Bushido Kaizen
Training & Consultancy

FACILITATOR Sharif Bin Shamsudin

Overview Sharif has over 38 years work experience in Technical, Managerial and
Consultancy area. He has worked together with world renown consultants such
as McKinsey, Boston Consulting Group and Renoir Consulting UK helping his
previous employer TNB improve business.

Over the years he has collected these experienced to develop a number of
Training Programs. He has also written manuals for 5S, Best Practices using
Malcolm Baldrige Quality Model and Performance Management Manual. He was
instrumental in promoting Quality Control Circle (QCC) and 5S throughout Tenaga
Nasional Berhad (TNB) and has helped hundreds of QCC and 5S team members
in TNB and some of them winning national and international accolades.

He was also fortunate to have the opportunity to assist dozens of QCC teams
from HRDF and PERKESO and helped them excel to be among the top team in the
country. He was trained by Toyota Production System Experts in Osaka, Japan.
His vast experience is will help organisation deliver results through his well
design training modules and consultancy service.

Academic e Certificate in Electrical Engineering Power (Polytechnic Ungku Omar 1981)
Qualifications e Diploma in Electrical Engineering Power (ITM-1987)
e Bachelor Degree in Business Admin (Royal Melbourne Institute of Technology
-2003

e MBA from York St John University (UK) - 2020

Professional e Certified Transformational Leadership (Chartered Management
Certification Institute (CMI) UK.

e Certified Coach

e Certified Quality Manager -American Society for Quality (ASQ)

e Certified 7 Habits of Highly Successful People trainer

e Certified Arbinger Outward Mind-set trainer

e Certified HRDF TOT

e Certified DISC personality profiling

e Certified Virtual Learn Caster

e Certified Technopreneur — UK Computer Society

Why choose Sharif | He has wealth of experience and his knowledge learning from the best in
consultancy and also a practitioner in change initiatives, strategy, leadership and
quality related activities. These enable him to relate in multitude of scenarios and
invaluable to the learning process of participants
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Certificate No. TTT/14692
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HRDF HResources Sdn B st
CERTIFICATION IN TRAINING
This is to certify that H i

SHARIF BIN SHAMSUDIN i
1.C No : 610430-05-5203 |

has successfully fulfilled all the assessment requi rements for

TRAIN THE TRAINER

On 16 - 20 May 2016

: at LDC, ILSAS, Kuala Lumpur.

A MODULE CODE MODULE NAME \
€T PLAN ADULT LEARNING Iil
cT2 ‘CONDUCT TRAINING NEEDS ANALYSIS (TNA) :
CT3 DESIGN COMPETENCY BASED TRAINING PROGRAMME |
CT4 CONDUCT COMPETENCY BASED TRAINING PROGRAMME I
cTs ASSESS PARTICIPANT'S COMPETENCE J
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ASQ MEMBERSHIP CARD
ASQ'S VISION'

By making quality a global priority, an
organizational imperative, and a personal ethic,
A'SQ becomes the community for everyone

and tools to 1mprove themselves and thelr world

800-248-1946 (USA, CANADA) +1-414-272-8575

WWW.asq.org

Anderican Society for Quality
Sharif Bin Shamsudin

has satisfactorily fulfilled the requirements established
by the Society for professional attainment and s,
therefore, certified by the Society as a

- Manager of Quality/Organizational Excellence

Certification Date
Number Issued

14932 | “10/12011 *
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This is to certify that

SHARIF BIN SHAMSUDIN

has successfully completed

COACHING FOR PERFORMANCE
A Coaching Certification Programme
Feb - June 2018

Muspe

Coaching For Performance
INDIVIDUAL DASHBOARD

Preparation Phase Phase |
Overall Score (%} Pre Work Submission (10% Coaching Workshop session

Reaults 115%)

SHARIF BIN
SHAMSUDIN

10022177 Phase Il Phase |lI Phase IV
Coaching Application and Pear Advance Cooching Warkshoy Coachine ficat
SPECIAL PROJECT UNIT Coachina Session Resuls (30%1 sossion Results (1 SJ‘.'M“ o oachng fopiMivn snd Eaes

Coaching Session Results (3 0%)

} He listens to coachee issues and taking notes, plan for action plan ¥ To give more feedbacks.
for me. ¢ Ability to ask more insightful questions and hold back the teaching
| Very good listener, building trust and shows respect and caring. tendency.

} Give motivation and use the tool of 7 habits.

| The ability to ask the right questions that got me to realise that | was
already siting in the right department, and | am only not leveraging
on the opportunity better.

| A motivator.
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QOil Gortification

EnSync Learning & Performance Sdn Bhd hereby certifies you

SHARIF BIN SHAMSUDIN

as a Virtual LearnCaster and you are allowed to identify as a VLC in any public arena

As a VLC, you bear both the privilege and responsibility to create awareness, deliver knowledge
invite commitment and develop skills virtually online

We wish you all the best and may you become a positive example for others to follow

This certificate is awarded on the a7th of October 2020 by

MOHD NADZRIN WAHAB
VLC Founder & Master Facilitator

VLCITS
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CERTIFICATE NO: RBCS-UK-CT-002111
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W
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SHARIF BIN SHAMSUDIN
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November, 2020

ROYAL BRITISH
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