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Trainer’s Profile
       Roy Y.H. Tan

MBA, B.Sc. (HONS), ACMC-p (ISNS, USA), CCMP (ITD, MY), CPC (ICF, USA), 

MFCP (DK), NS-NLP (ISNS, USA), EFT (USA, PSMB, KBS 
ROY Y.H. TAN holds a Master of Business Administration and a Bachelor’s in Computer Science. He started off as a Software Engineer and slowly ventured into the Oil & Gas Sector as a Transport Manager under a SHELL haulage contractor. He finally found himself as a Sales Manager in an IT company and due to his keen drive to network and build business relationships, he started his own software agency in 2007 with a vision to solve clients’ problems through simplicity.

A wakeup call came knocking in 2009 when having realized his strengths in public speaking, Roy shifted his focus to developing his skills in the area of corporate training. His passion for creating a positive impact on people's lives has helped him in his commitment and dedication of delivering the right message to his participants. He aspires to empower others to take charge of their success - both in life and at work. He strongly believes it is important that leaders create a safe and harmonious working environment where every member is able to perform their best. He has made his life’s passion to spread this belief through the spirit of Omoiyari.
He specializes in the area of META-COACHING, LEADERSHIP and PERSONAL DEVELOPMENT. Throughout his journey in organizational behavioral development, he mainly works with leaders to cultivate a coaching culture where they focus on inspiring the workforce to be highly motivated – hence unleashing potential. His “meta” approach helps leaders move deep into “meaning” of things rather than performance / superficial based. By changing meaning, behavioral change is made more sustainable.
Since exploring into coaching in 2011, Roy also conducts 1-to-1 executive coaching conversations with various levels of employees and individuals – ranging from Managers to C-suites. To help strengthen effectiveness, he discovered a tool from Denmark called Motivation Factor that helps measure and develop motivation for individuals and teams through a systemic approach.
To date, Roy has spoken to over 500 organizations of various sizes and industries, and to over 10,000 people from various backgrounds. His significance has reached to large corporations such as Starbucks, Technip, Unicharm, IJN, AEON, Akzonobel, JKR, Tohtonku, Vinda, Cosway, Toyo Tires, Mamee, On Semiconductor, Phillip Morris, Huawei, TnG Digital, Antah Schlinder, Heriot Watt, Petronas, NXP, Fonterra, Bangkok Bank, Lenovo, Shell, Daikin and many more.
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Organizational Development Portfolio

Roy Y.H. Tan is well sought after by organizations of different industries to facilitate leadership and coaching culture initiatives, especially in terms of redefining leadership mindset to be people focused. 
As a certified graduated of Meta-Coaching, he is also well known for his capability to facilitate the adaptation of coaching skills as a way to create a transparent and trusting relationship in teams without harming relationships. 

Besides that, Roy is always invited by his loyal clients to facilitate leadership development and instill inspiring leadership behaviors. Some of his success stories are:

· transforming senior leaders to empower their people more rather than disempowering them by micro managing 
· cultivating a “people-potential” mindset in rising leaders that can adapt to change quickly and effectively 

· enforcing managing expectations in the workplace to create a harmonious environment where people are comfortable in making mistakes and learning together
Professional Qualification*
· Master of Business Administration (IT Management), M’sia

· Bachelor of Science (HONS.), Coventry University, UK
· Associate Certified Meta-Coach (p), ISNS, USA
· Certified Performance Coach, ICF, USA
· Certified Coaching & Mentoring Professional, ITD, M’sia
· Motivation Factor Certified Practitioner, Denmark

· Certified NS-NLP Practitioner, ISNS, USA

· Certified Hypnosis & Time-Lines Practitioner, ISNS, USA
· PSMB Certified Trainer

· Kementerian Belia & Sukan Certified Trainer

· Group & Team Meta-Coaching

Latest Testimonials
The trainer is a very good facilitator that provide further insights to the topic - Head Of Business Development & Projects, Sime Darby Motors

Trainer good in keep the class attention - Managing Director, Auto Bavaria

I found the topic to be relevant to my work environment. The role plays from the current work environment provided good examples. - Head of After Sales - Retail & Distribution, Sime Darby Motors

Thank you to Roy for keeping the course delivery very highly motivated and your spirits up, as I can understand that not receiving visual feedback can be tough on you guys to gauge your audience as well! Thank you! - Structure Repair Engineer, Airbus Customer Services

I was expecting one way coaching boring session. but unfortunately Roy's well experienced to keep us engaged in training. Kudos to Roy for massaging my brain in excellent way! - FHS, Airbus Customer Services

The presenter was clear and his way of sharing knowledge made it easy to grab concepts - Business Development and Strategic Alliances, Apigate

I love the activities organized by Roy to relate to the topics that was being discussed. Very interactive and makes it easier to understand the topics - Fraud Analyst, Axiata Digital Services

Roy did give a well conclusion explanation on each part of topic and it make well understanding. - Support Services Engineer, Silverlake

The trainer is good, organize, encourage engagement and approach training strategically. - Application Manager, Silverlake

More Testimonials
· Trainer gives us a clear understanding every step in coaching. Very experienced trainer. Giving us ideas on how to tackle staff attention to do coaching.

· It’s interesting. Keeps participants active in involving activities while lecturing.

· One of the best trainings I’ve ever attended! There was no time to feel sleepy. Very engaging and good examples given in case studies.

· The trainer manage to handle all of our questions and fast good in giving hands on practice.

· The use of role plays were incredibly important for us as managers to see from different perspectives and to use the skills immediately.

· High energy and very dynamic trainer.

· The trainer looks young but has a wide area of experience. Best training!

· I have attended many other trainings but none has been as effective as this. Good job and keep up the good work!

· Every participant was kept engaged even though the topic was a complicated one. Effective in using different methods to engage all of us.

· This is the 3rd year conducting training with our company and this trainer is consistent and very competent in his delivery. We will definitely not be looking for any other options for this topic!

Professional Career

Partner & Principal Trainer
MIH Global Intelligence Sdn Bhd, Malaysia
(2009-present)
Roy joined Mindpower as a trainer in 2009 with the aspiration to expand his skills in training and public speaking. Little did he know he would slowly rise and become a partner of this company managing more than 16 trainers. His specialty is soft skills and started off by learning to help organizations build high performing teams through effective dynamic teams. In 2011, he ventured into Coaching where he received certifications in NLP and CCMP to help organizations create a coaching culture. His skillsets have helped organizations of various sizes instill the coaching skill in people leaders as a way of talent management, organization behavior and unleashing people potential. To date, he has spoken to over 500 organizations and 10,000 participants with the vision of empowering leaders to empower their people.
Director
Empower Lives Asia Sdn Bhd, Malaysia
(2006-present)

He started this IT company with the vision to bring simplicity to clients’ operations and business. With his tactful people and organizational skills, he was able to grow the business to various multinational companies, especially to Clarins & Loccitane (a French company) and Weber (a US company) by helping them solve their digital content challenges. By studying organizational needs, Roy liaised with many levels of people and learnt organizational behavior in ensuring all operations are smoothly run. He also built relationships with decision makers and C-levels to negotiate and influence decision making in his ventures.
Sales Manager
Kensoft Solutions Sdn Bhd, Malaysia 
(2004 - 2006)
Upon completing his MBA specializing in IT Management, Roy reentered the IT industry as an application manager before moving into sales and finally becoming a sales manager. His role was to meet with clients and vendors to deliver software solutions whilst ensuring that all projects were implemented on time. He was responsible to meet government and private officials to land deals which could help digitally solve clients efficiency in processing. With that experience, he became highly analytical as well as possess the capability to solve critical problems with large project teams.
Transport Manager

M R Rahman Lorry Transport Sdn Bhd

(2003 – 2004)

As Roy pursued his Masters in Multimedia University, Cyberjaya, Roy joined this SHELL Haulage company and was given the opportunity to manage all 7 pillars as per SHELL compliance – Driver Management, Journey Management, Vehicle Management, HSSE Management, Organizational Behavior, Customer Service, and Financial Efficiency. His role was to ensure all drivers were fit and that all trucks met safety and health compliances whilst delivering timely and quality. During his sting, he managed to help the organization achieve RM1.2million in nett profit.
Software Support Engineer
PK Kinetics Sdn Bhd 
(2001 - 2002)
Upon graduating from Inti College Malaysia with his Bachelor’s degree, he joined this company as a software programmer building applications to interact between computers and hardware – particularly power backup systems. During his stint, he also conducted various technical training trainings which brought him around Malaysia as well as to Guangzhou, China as well as Seoul, South Korea.
